Deski Powers Bepensa’s
Hybrid Transformatlon

client story




Quick Overview

Challenge
Bepensa needed to relocate employees from one of their offices to a smaller
space and required an efficient booking system to manage desk reservations.

Implementation

Deski was customised to maximise office space utilisation and ensure
everybody had reliable access to workspaces. Employees were organised into
departmental groups with a set number of bookable desks, while a shared pool
of desks was also made available to all, regardless of department.

Results

Every day, Bepensa’s 300 employees successfully share 84 desks by using
Deski’s desk booking system. This makes their hybrid workplace efficient,
functional and accessible.
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Bepensa x Deski Story

‘Deslei 1s a software that’s really, really easy to\
customise and i1t has all the elements we were looking for:
flexible reservation rules, map-based booking, and cloud-
based accessibility. Additionally, the pricing 1is very
competitive. When we were searching for a booking app, the
most 1important factor in choosing Deski, aside from the
features, was the availability of customer support. Their
team was very attentive to our needs and quickly helped me

\\\¥personalise the system for Bepensa.

Maria Teresa Marrufo Romero
Head of Business Analysis
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Meet Bepensa

Bepensa is a leading Mexican business group founded in 1946 that employs over
14,000 people across Mexico, Dominican Republic and the United States. It serves
more than 350,000 clients and millions of consumers daily in three countries, offering a
diverse range of products and services through its five key divisions:

Bepensa Bebidas

The Coca-Cola Compa-ny
authorised bottler. The 3™
most important bottler in
Mexico and the 4™ largest
in Latin America.

Bepensa Capital

This division offers busi-
ness, automotive and inve-
stment loans. With our two
finance companies Bepen-
sa Capital has a presence
in 25 cities of the Mexican
Republic and in USA.
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Bepensa Motriz

A leading division in the commercialisa-
tion, leasing and rental of trucks, engines,
generators, renewable energy, industrial
equipment, commercial vehicles, and
spare parts in Mexico and the United
States.

Bepensa Industrial

It started in 1978 with various companies
dedicated to logistics, services and
industrial production. Bepensa Industrial
has: 5 rigid packaging production facilities,
1 beverage additives production plant, 1
chillers production facility, and 6 logistic
service sites.

Bepensa Spirits

Consists of two companies: Bebidas
Internacionales Bepensa and La Madrilena,
which together produce, distribute, and sell
alcoholic beverages. Their portfolio includes
over 200 brands of wines, liquors, and
spirits. Notable among these is Caribe
Cooler, the first pre-packaged mixed drink
with low alcohol content, which pioneered
the Coolers category. Bepensa Spirits
collaborates with leading market brands to
create unique products like Presidente Cuba.
In the wine sector, it offers five premium
brands sourced from Spanish, Argentine, and
Mexican wineries. La Madrilena is a major
producer and exporter of tequila.



Bepensa’s People

Social Responsibility

Since 2009, Bepensa has been
recognised as a Socially Responsible
Company because it actively and vo-
luntarily contributes to the social, eco-
nomic and environmental improve-
ment in its communities.

Gender Equality

Bepensa has held the "Igualando RD"
platinum seal, which has been awar-
ded by the Ministry of Women of the
Dominican Republic and the United
Nations Development Program (UNDP)
since 2021.

d DESKI

Great Place to Work

Since 2015, Bepensa obtained the
distinction granted by the Great Place
to Work Institute which recognises it
as one of the best companies to work
for in Mexico and the Dominican
Republic.




Challenge: Hybrid Transformation

“We needed to adapt our perspective on the new office, viewing\
1t as a co-working space where everyone would be required to make
reservations to work on-site. The booking system would allow

Kus to track who was in the office and when. ”

Maria Teresa Marrufo Romero @
Head of Business Analysis :
Office Space Downsizing |
When the COVID-19 pandemic struck, Bepensa, like many companies
worldwide, was compelled to relocate one of their Mérida offices’ employees
to a smaller space better suited for the new hybrid work environment.
Recognising the challenges of managing a hybrid office with limited workspaces,
Bepensa's Human Resources and IT departments proactively sought a desk
booking system and decided to implement Deski. By mid-2022, the new office
was ready to welcome Bepensa’s employees.
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Solution: The Desk Booking App

Deski Configuration

Bepensa’s account was configured

In the following way:

e Creating User Groups: Employees
were organised into groups based

on their departments.

e Desk Allocation: Each group was
number

allocated a specific
of bookable desks.

e Flexibility: Additionally, a pool
of desks was made available
for reservation by any employee,

regardless of their department.
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Results: Smooth Office Operations

Such configuration proved highly effective for Bepensa, ensuring:

Seamless Transition: A smooth transition to the smaller office space
and to the hybrid work model with new guidelines for office use.

Optimised Space Use: Ensuring office resources are used efficiently
and made accessible to Bepensa employees.

Reliable Desk Access: Employees have consistent access to desks,
whether through dedicated spaces or the shared pool, making it easy
to plan their hybrid schedules.

Preserving a Collaborative Space: Employees can book workspaces
near colleagues from their department, fostering teamwork
In a co-working environment.



Bepensa’s Desk Booking Today

~

Dally Reservations “In the beginning, my colleagues had to get used

Even  though the to using Deski. They had to be reminded to make
transition may have reservations and about the new politics
of office use. After the first three months,
I prepared a report about the use of the desk
booking system and the numbers showed that

been challenging, all
Bepensa employees

quickly adopted the everybody was Teserving their spaces. Now,
new desk booking \almost every place is booked every day. ”
system:

Maria Teresa Marrufo Romero
Head of Business Analysis :
Adopting Deski in Other Bepensa Offices *
Implementation of Deski in the Mérida office proved highly successful,
prompting its adoption in two more Bepensa branches. With this expansion,

Deski now facilitates the daily operations for around 400 Bepensa employees
in México and the Dominican Republic.
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Take a Lesson From Bepensa

Company-wide Communication

Bepensa's HR and IT departments’ cooperation was instrumental in facilitating
a seamless transition to the Deski app. Together, they orchestrated a compre-
hensive communication campaign about the switch to a new booking system.
This initiative included developing customised videos and user manuals
tailored to their specific app setup, ensuring that all colleagues could
effectively utilise the system.

The well-planned communication effort not only contributed to the successful
implementation of the desk booking app but also played a crucial role
In enabling a smooth transition to hybrid work for all employees.
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Bepensa’s Innovative Use of Deski

Recognising Deski's potential beyond space booking, Bepensa broadened its
application to drive workplace innovation.

Bepensa leveraged De-
ski to introduce an
"activities" booking sy-
stem, allowing senior
managers to participate
iIn  employees' daily
tasks.

This innovative project
helps managers under-
stand company-wide
operations by expe-
riencing daily responsi-
bilities of employees
like drivers firsthand.

The idea was born after
the adoption of the
desk booking system,
with Deski providing
a robust framework for
Bepensa's  innovative
plans.

As of early 2025, Bepensa is preparing for the third edition of this project.
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About Deski

Customisable Office Booking App

Deski is a comprehensive workspace management system that streamlines
booking processes for various workplace resources. From facilitating parking
space management to arranging desk and meeting room bookings, Deski offers
an all-in-one platform to address your organisation's reservation challenges.
Book a demo and let’s find the best solution to your workplace reservation
challenges.
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http://calendly.com/deskbooking-app/onboarding

Learn More About Our Solutions

Explore More
Website
deskbooking.app

@ Email
admin@deskbooking.app

Bepernsa Canon

Discover The App
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Book a Demo

calendly.com/deskbooking-app/onboarding

Start Your Free Trial
try.deskbooking.app/#/register
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